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Unisys Application Replatforming Project (UAR)

Department of Licensing (DOL)
Prepared by Andy Marcelia, DIS, (360) 902-3563, andym@dis.wa.gov

Project Status
The fourth and final phase of the UAR project, the Administrative Services application, was
implemented successfully on the weekend of May 16, 2005. During June programs and data
were removed from the Unisys computer and archived and project closure reports were
prepared. This concludes the UAR project successfully for DOL and moves all DOL applications
from the Unisys platform to Intel/Microsoft Windows/Sequel Server/.Net platform. All phases
were completed on schedule and within budget. The project phases were converted as follows:

Vessels Application November 2003.

Vehicles Applications  July 24-25, 2004.

Drivers Application February 18-21, 2005

Administrative Services May 16, 2005
Variances
e Schedule: None. This is the final project report.

e Budget/Cost: DOL completed the project under budget. Over $150,000 will be returned to
the Office of Financial Management.

e Scope: The project accomplished the original scope, plus legislatively mandated changes,
and fixed system bugs converted over from the old system.

Issues
None.

Previous Agency Appearances Before the Board
None.
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